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How Green are Your Acres? 

Laura Sands 
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We are “full immersion” with ag 

• Full financial service firm 

• Growth strategies: Business and transition planning 

• Strategic planning and initiatives 

• Market positioning and development 

• Advocacy (regulatory and congressional) 

• And……… 

 

 



©Copyright Kennedy and Coe, LLC 2013 All rights reserved. 

EMERGING ISSUE FOR AG: 

Sustainability Risk Management Services: 
Providing strategies, connections and solutions to navigate natural resource challenges and 
supply chain demands 
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Overview 

• Why the “S” word is unavoidable 

• What this is really all about 

• What you can do 
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You might think sustainability is . . . 

A. That latest fad that people in cities SAY they care 
about, but don’t actually pay more for 

B. Something only people who shop at Whole 
Paycheck care about 

C. Code for organic, small and poor 
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To food companies and retailers, 
“sustainability” and assessing it means  . . . 
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Because of this . . . 

Source: Organization for Economic Co-operation & Development (OECD) 

 



©Copyright Kennedy and Coe, LLC 2013 All rights reserved. 

And, News Like This: 

• MISSISSIPPI RIVER:  Judge orders EPA to set nutrient 
standards -- or explain why they're not needed          (Environment & 
Energy News; Sept 24, 2013) 

• Regulation: States Brace for EPA’s Emissions Rule on Existing 
Power Plants (Climate Wire, Sept. 26, 2013)  

• Walmart Highlights Progress on Sustainability Index      
(Walmart Press Release, Sept. 12, 2013) 

• General Mills Commits to Sustainably Source 10 Priority 
Ingredients by 2020 (General Mills Press Release, Sept. 25, 2013) 

• Chipotle Profits Get a Boost From Increased Traffic         
(Reuters, Oct 17 2013) 
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Walmart’s Goals = Driving Change 

By the end of 2013: 

• All Walmart and Sam’s Club suppliers will be participating in the 
Sustainability Index answering questions about environmental 
performance 

By the end of 2014: 

• Suppliers are able to answer key questions about the greenhouse 
gas emissions, water use, waste, animal care practices and other 
topics of the products they make 

By the end of 2015:  

• Suppliers are able to provide details about their 
goals/program/tracking on productivity while minimizing negative 
impacts to the environment and community 

 
CONFIDENTIAL 
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http://news.walmart.com/events/global-sustainability-milestone-meeting-september-2013
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Unilever 
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“Chipotle Profits Get A Boost  
from Increased Traffic” 

Chipotle's sales at restaurants 
open at least 13 months, a 
closely watched gauge of 
industry performance, were up 
6.2 percent for the latest quarter, 
more than the average analyst 
estimate of 4.7 percent compiled 
by Consensus Metrix. 

Source: Reuters, Oct 17 2013  

 
Executives from the Denver-based 
chain said visits to its restaurants 
increased when its animated film 
and arcade-style game about 
sustainable food production 
 went viral on Facebook, Twitter 
and YouTube. 
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Fewer 
Natural 

Resources 

More 
People to 

Feed 

Extreme 
Weather 

Expanded 
Buying Power 
and Shifting 
Consumer 

Preferences 
 

 

• Supply Chain 
Disruptions  

• High Volatility 

• Higher Cost of 
Doing Business 

How does it all add up? 
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U.S. CEOs Focusing on Sustainability 
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Stresses Affecting Entire Supply Chain 
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WHAT DOES THIS MEAN FOR YOU 
AND YOUR FARM? 
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U.S. Dairy’s Environmental Footprint: A summary of findings 2008-2012. Innovation Center for U.S. Dairy. 2013.    
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Henderson, A., Asselin, A., Heller, M., Vionnet, S., Lessard, L., Humvert, S., Saad, L., Margni, 
M., Thoma, G., Matlock, M., Burek, J., Kim, D., and Jolliet, O.  U.S. Fluid Milk Comprehensive 
LDA.  University of Michigan and University of Arkansas, 2012.   



©Copyright Kennedy and Coe, LLC 2013 All rights reserved. 



©Copyright Kennedy and Coe, LLC 2013 All rights reserved. 



©Copyright Kennedy and Coe, LLC 2013 All rights reserved. 



©Copyright Kennedy and Coe, LLC 2013 All rights reserved. 



©Copyright Kennedy and Coe, LLC 2013 All rights reserved. 

TOOLS THAT HELP MEET THIS 
DEMAND…  
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Farmers working with the On-Farm Network® use precision 
agriculture tools and technology to discover, accurately validate, 
and increase the use of the right combinations of inputs and 
practices that improve efficiency, profitability and environmental 
stewardship. 
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NAVIGATING COMPLEX EMERGING 
SUPPLY CHAINS 

Sustainable Supply Chain Risk Management Services 
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What’s your best defense? 

• Know what is coming—who wants what and why do 
they want it? 

• Start gathering your data 

– Where do you stand against others? 

• Understand the “value” of your data! 

• Think carefully about who you want to manage or 
“know” your data 
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We Help Operations Assess, Navigate and 
Find a Better Market Position 

Governmental 
Influence 

Retail Influence 
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The “new” market—what you might need to 
thrive 

Advocacy 

Messaging 

Planning & 
Consulting 

Assessment 
Service 

Intelligence 
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Image from Latham Hi-Tech Seeds: www.thefieldposition.com  

The real “S” word is not going away…  

http://www.thefieldposition.com/
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So be ready!  


