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Transi'on	  Considera'ons	  

•  Open	  /	  honest	  discussion	  on	  key	  a6ributes	  
– Passion	  and	  Interest	  
– Skills,	  Educa'on	  and	  Exper'se	  

•  Match	  to	  Needed	  Roles	  /	  Responsibili'es	  
– Areas	  that	  can	  be	  filled	  
– Gaps	  

•  Clear	  Descrip'on	  of	  Job	  Func'on	  /	  Authority	  
•  Timing:	  	  Entry	  to	  Ownership	  



Growing	  into	  the	  Business	  

•  Dad	  	  (Rob)	  
– Off	  Farm	  Partner	  

– Par'cipate	  in	  finances,	  lending,	  major	  purchases	  
– Regular	  “owner”	  communica'on	  	  
– Translate	  business	  experience	  to	  farm	  opera'on	  

•  Sons	  (Eric	  and	  Aaron)	  
– Daily	  ac'vi'es	  and	  near-‐term	  planning	  
– Stay	  within	  agreed	  roles/responsibili'es/authority	  



Transi'on	  

1995 

2010 



“We	  are	  different…in	  a	  good	  way!”	  



Who	  are	  we?	  

•  We	  are	  a	  farm	  family	  
working	  together	  to	  
provide	  a	  legacy	  for	  
future	  genera'ons,	  
enhance	  profitability,	  and	  
to	  build	  value	  in	  our	  
farming	  opera'ons	  	  

•  We	  are	  concerned	  about	  
and	  commi6ed	  to	  our	  
families,	  our	  employees	  
and	  our	  communi'es	  



Who	  are	  we?	  

•  Though	  large	  in	  scope,	  we	  
have	  a	  true	  and	  deep	  
a6achment	  to	  our	  farms,	  our	  
neighbors,	  and	  our	  local	  
churches,	  schools	  and	  
businesses.	  	  	  

•  We	  understand	  the	  
importance	  of	  caring	  for	  the	  
land	  in	  a	  socially	  responsible	  
manner.	  	  



Our	  Focus	  

•  We	  also	  understand	  the	  
business	  requirements	  
brought	  about	  by	  a	  fast-‐
changing	  worldwide	  
agricultural	  environment.	  	  	  

•  Our	  farm	  brings	  the	  best	  of	  
tradi'onal	  farming	  
aYtudes	  and	  legacy	  to	  the	  
reality	  and	  pressures	  of	  
today	  and	  tomorrow’s	  
agriculture	  crop	  industry.	  



Focus	  #1:	  We	  exceed	  landowner	  expectaEons	  

•  Regular	  communica'ons	  
•  Compe''ve	  rents	  

•  Guaranteed	  on-‐'me	  cash	  rent	  
payments.	  

•  Cer'ficate	  of	  Insurance	  
•  Field	  roadside	  mowing	  
•  Business	  professional	  

–  Formal	  lease	  contracts	  
–  1099’s	  



Focus	  #2:	  We	  have	  a	  strong	  commitment	  to	  
educaEon	  and	  training	  

•  We	  a6end	  two	  weeks	  of	  	  
business	  training	  every	  year.	  	  

•  We	  also	  a6end	  some	  of	  the	  
more	  than	  20	  op'onal	  training	  
classes.	  



Focus	  #3:	  We	  have	  a	  strong	  commitment	  to	  
social	  responsibility	  

•  Improve	  the	  land	  as	  we	  farm	  

•  We	  use	  an	  independent,	  3rd	  party	  
to	  audit	  our	  Environmental	  and	  
On-‐Farm	  Security	  prac'ces	  	  

•  Being	  socially	  responsible	  is	  
important	  to	  us	  and	  is	  just	  good	  
business	  	  	  

•  It	  allows	  us	  to	  be	  socially	  
responsible	  to	  you,	  our	  neighbors,	  
and	  the	  rest	  of	  the	  community	  



Focus	  #4:	  We	  have	  strong	  interacEve	  
relaEonships	  with	  other	  farmers	  like	  us	  

•  We	  share	  best	  prac'ces,	  
data,	  equipment	  and	  
employees	  where	  
appropriate	  	  	  

•  We	  help	  one	  another	  
when	  needed	  and	  are	  
posi'oned	  to	  share	  
resources	  	  	  



Focus	  #5:	  We	  have	  a	  strong	  commitment	  to	  
advanced	  use	  of	  technology	  and	  intellectual	  

property	  

•  We	  con'nually	  strive	  for	  
meaningful	  compe''ve	  
advantages	  
–  GPS/GIS	  
–  Variable	  Rate	  
–  Auto	  Swath/	  Auto	  Steer	  	  

•  We	  have	  been,	  and	  
con'nue	  inves'ng	  in	  
intellectual	  property	  to	  
increase	  our	  efficiency,	  
improve	  knowledge,	  and	  
assist	  with	  communica'ons	  	  



Focus	  #6:	  We	  seek	  out	  and	  employ	  experts	  

•  Business	  development,	  	  

•  Human	  resources,	  	  

•  Public	  rela'ons,	  	  

•  Marke'ng,	  	  

•  Accoun'ng,	  

•  Legal,	  	  

•  Other	  	  



We	  communicate	  !	  

World Wide Web        Twitter 

           Facebook 



Our	  Approach	  

•  While	  we	  are	  commi6ed	  to	  family,	  social	  responsibility,	  and	  
the	  business	  approach,	  we	  also	  are	  compe''ve	  	  	  

•  We	  have	  built	  our	  cost	  structure	  to	  be	  compe''ve	  	  

•  We	  constantly	  seek	  opportuni'es	  to	  grow	  our	  business	  	  	  

•  We	  provide	  our	  employees	  with	  compe''ve	  wages,	  benefits	  
and	  excep'onal	  work	  environments	  	  



Our	  Farming	  OperaEon	  is	  Unique	  

•  We	  have	  the	  best	  of	  
Conven'onal	  Farms’	  Family	  
Orienta'on	  	  
–  the	  honor,	  reliability,	  tradi'on,	  and	  

sense	  of	  family	  and	  community	  

•  We	  have	  the	  Business	  
Approach	  of	  a	  Mega	  Farm	  or	  
Corporate	  Farm	  without	  the	  
inherent	  lack	  of	  focus	  on	  Social	  
Responsibili'es	  	  	  



Why	  is	  this	  so	  important?	  

We	  believe	  that	  only	  in	  this	  way,	  can	  
true	  family	  farming	  survive,	  even	  
thrive,	  for	  future	  genera'ons	  


